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Outcomes

This workshop will give you new skills in
managing and building teams, equipping you
with practical tools and resources to apply in
the workplace

Who should attend?

If you are a new, aspiring or current leader who
is looking to enhance the performance of your
team, this workshop is for you.

Course Fee

$1500 plus GST per participant 

Workshop outline

This two-day workshop will equip you with the
skills and knowledge needed to lead high-calibre
teams. 

Through interactive sessions and practical
exercises, you will learn how to help your team
thrive. 
 
You will discover:

The key components of high performing teams
Practical strategies for building trust and
improving communication within your team
Actionable insights to foster collaboration and
exceed expectations

High performing teams drive innovation, enhance productivity, and deliver
superior results by leveraging the diverse skills and perspectives of the team.
As a leader, knowing how to create and foster an environment that supports
high levels of collaboration, trust, and accountability is critical to achieve this. 

"The strength of the team is each individual member.
The strength of each member is the team." 

— Phil Jackson


