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“You can’t have an adaptable organisation without adaptable people”
 

- Gary Hamel

Leading change

Change management doesn’t work unless leaders do. Change leaders can make
a huge difference in the way people feel during change, how they approach
change, and how successful the change is. 

www.theexpertleader.com.au workshops@theexpertleader.com

workshop

Outcomes

This workshop will build your understanding of
change methodologies and terminology, grow
your confidence in managing change, and
provide you with practical tools to
successfully implement change in the
workplace

Who should attend?

If you are a leader guiding teams through
transition, or looking to grow your leadership
skills, this workshop is for you

Course Fee

$650 plus GST per participant 

Workshop outline

This one-day workshop will give you the tools to
become a positive and empowering change leader.
We explore:

Common change models
Understanding the common elements of change
management methodologies and stages of change 

Key change roles
Recognising and using key roles and stakeholders in
your change process

Reactions to change
Identifying the common reactions to change and how
to support people through change

Change communication
Crafting your message for impact and to facilitate
change dialogues

Critical success factors
Factors to successfully implement change and build
buy-in

Making it stick
Strengthening change resilience, progressing change,
and sustaining momentum


